
SITUATION: (C1) An equine emergency 
shelter has been established. 

SITUATION: (C2) Scheduled equine 
shelter volunteers are unable to work 
due to illness. The shelter is short-
staffed. 

SITUATION: (C3) A train derailed and 
causes an explosion, requiring a nearby 
horse boarding facility to shelter-in-place 
for 4 days. Donated horse feed needs to 
be transported to the facility. 

SITUATION: (C4) A donations 
management site needs to be 
established for incoming equine feed, 
hay, and supplies.

SITUATION: (C5): Truckloads of equine 
donations from across the region are 
arriving in Calamity County. The 
donations include feed, hay and supplies.

NEEDS:
• Water for cleaning
• Cleaning supplies (buckets, mops, 

disinfectant, paper towels, gloves, 
garbage bags etc.) 

NEEDS:  
• Six volunteers with just-in-time 

training 
• Shelter coordinator

NEEDS: 
• Transportation for donated materials
• Licensed driver 

NEEDS: 
• Site protected from the weather with 

adequate space to process and store 
donations

• 4 people to sort donations

NEEDS:
• 5 people to sort donations
• 1 adult to serve as donations 

processing manager 
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